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Research Statement 

I am interested in providing new insights into corporate governance, corporate disclosure, 

and financial reporting research with innovative ideas. In particular, my research projects examine 

critical but unsolved questions in areas such as board busyness and leadership structure, annual 

shareholder meetings, CEO succession, and corporate disclosure of governance related 

information. Most of these projects utilize three datasets of corporate governance guidelines, 

annual shareholder meeting transcripts, and proxy statements, which I have extracted from large-

scale documents using natural language processing and machine learning techniques. 

My job market paper provides new insights into board busyness by relaxing the implicit 

assumption underlying prior studies that firms have homogenous benchmarks for board busyness. 

I find both analytically and empirically that the expected levels of board busyness decrease with 

firms’ monitoring demand and increase with their advising demand. I also find that agency 

problems and labor market frictions are associated with greater board busyness. Further, firms with 

high advising and low monitoring demands tend to adopt more lenient policies governing director 

busyness. Next, I separate board busyness into the demand-based component of busyness (i.e., the 

portion explained by firms’ combined monitoring and advising demand), the overboarding 

component (i.e., the portion explained by agency problems and director labor market frictions), 

and the unexplained portion, and examine their associations with firm performance. The results 

show that the demand-based component is associated with positive firm performance, while the 

overboarding component manifests a negative association. Finally, I exploit negative shocks to 

busyness at director-interlocked firms induced by M&A activity. I find that the effect of these 

negative shocks on director-interlocked firms’ performance decreases with firms’ advising 

demand and increases with firms’ monitoring demand. As such, my study provides a potential 

explanation for conflicting results in the prior literature and suggests that regulators and proxy 

advisors should be cautious in setting mandatory one-size-fits-all limits of board busyness. 

In my working paper with Yonca Ertimur and Frances Tice, we examine the prevalence, 

determinants, and consequences of five different leadership structures of corporate boards for 

publicly traded companies. The results suggest that firms tend to adopt the leadership structures 

that maximize firm value specific to firm characteristics and operating environment. My working 

paper with Michael Zhang examines how linguistic style that conveys high integrity is associated 

with the selection of a successor CEO after an accounting restatement, and how the succession 

relates to market reaction and long-term firm performance. We find evidence that restatement 

firms are more likely to name, and can benefit from, a successor CEO with a linguistic style that 

conveys high integrity. 
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I have two projects in data collection and analyses phases that will bridge the areas of 

corporate governance and disclosure.  In the first project, I examine whether and how the annual 

shareholder meetings convey new information and play a governance role using textual analysis 

of a dataset of shareholder meeting transcripts collected from six databases. Specifically, I study 

the association between the incremental information, abnormal tone, and unpredicted voting 

outcomes of the annual shareholder meeting and the market reaction. This study will provide the 

first direct evidence on the information content and governance role of annual shareholder 

meetings. In the second project, I examine the determinants and consequences of the production 

and dissemination of corporate governance-related information by exploiting a regulatory change 

in which the SEC adopts a policy to enhance proxy disclosure.  

My future research will build on my interest in how the disclosure of governance relevant 

information relates to financial reporting and corporate governance decisions. To construct 

datasets in answering these research questions, I have leveraged resources from disciplines outside 

the accounting field. For example, I expanded my textual analysis skillset by taking both a natural 

language processing course and a machine learning course outside of the business school. I also 

proposed a cross-disciplinary research project to the computer science department and led an eight-

member team of computer science students to use natural language processing and machine 

learning to extract textual information from large-scale corporate disclosure documents.  

In sum, my willingness and ability to pursue innovative ideas and methods will allow me 

to produce valuable research that is useful to academics, practitioners, and regulators. 


